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School Development Action Plan

KEY AREA:

Priority WHY? Indicate your school priority development target for this Link to

Development Target | action plan national
Success Ask questions like: By the end of the year what is the improvement policies
Criterion/Criteria you expect in this priority development area? How will you know Identify the

that you have achieved the priority development target? What will | national
learners gain after the implementation of this action plan?

policy you are
responding to

Implementation: Enter the year group / subject department

Actions Steps to be taken Timescale Coordinator Monitoring and
evaluation

WHO? WHAT? Indicate | HOW? List in bullet form the WHEN? Indicate | Name the year Indicate the SMIT
the action that will be | specific steps you need to follow | frequency group/department | member who will
taken by the teaching | in order to implement the action | and/or member monitor this action
staff in your year to be taken. completion date | coordinating the | and the specific tools
group/department to and/or review | implementation of | required to evaluate
reach the Priority date of the this action
Development Target. specific steps
WHO? WHAT? Indicate | HOW? List in bullet form the WHEN? Indicate | Name the year Indicate the SMIT
the action that will be | specific steps you need to follow | frequency group/department | member who will
taken by the teaching | in order to implement the action | and/or member monitor this action
staff in your year to be taken. completion date | coordinating the | and the specific tools
group/department to and/or review | implementation of | required to evaluate
reach the Priority date of the this action
Development Target. specific steps





