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The School Vision and Mission


	School Vision

	
Replace this text with your school’s vision statement:
A vision statement focuses on the future. It provides a broad and inspirational image of the future the school seeks to create, presented in a sentence or short paragraph.

	

	Mission Statement

	
Replace this text with your school’s mission statement:
A mission statement focuses on the present. It describes who we are and what we do as a school. It may include the core values of the school, the educational services provided, student and parental involvement, resources available and school achievements.

	

	Contact Details

	Head of School
	

	Assistant Head
	

	Assistant Head
	

	Assistant Head
	

	Web Address
	http://

	Email Address
	

	Postal Address
	

	Telephone/s
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Sources of information for SWOT analysis
	Tick here the sources of information gathered during the scholastic year to inform your SWOT and prioritisation exercise. You may add reference to other sources.
Do not include the recorded evidence here. This is to be kept separately to be readily available upon request.

	

	Current school context, including school population and resources
	
	Reflection on national standards and policies
	

	Classroom observations and outcomes
	
	Focus groups with different stakeholders
	

	Questionnaires with different stakeholders
	
	SDP meetings
	

	Academic results
	
	Curriculum time / department meetings
	

	Evaluation of previous action plans
	
	
	

	Feedback gathered during Open Days, parental meetings …
	
	
	

	Organised interviews with different stakeholders
	
	
	


SWOT Analysis
	The main outcomes emerging from the various research instruments used are to be included in the SWOT template below.

	

	
	Strengths
	Weaknesses
	

	
	


These are internal things that you have some control over.
	


These are internal things that you have some control over.
	

	
	Opportunities
	Threats
	

	
	


These are external – outside of the school’s direct ability to control.
	


These are external – outside of the school’s direct ability to control.
	



School Priorities
	The SWOT analysis is to be used to initiate whole school discussion on the priority development targets to be addressed during the following scholastic year. This discussion may take place in smaller groups (e.g. year groups and/or subject departments), followed by whole school exercise to agree on priorities.
The outcome of this discussion leads to agreed priority targets, which are then to be listed in this table.
At least one priority development target has to address learning and teaching.

	Priority Development Target 1
	

	Priority Development Target 2
	

	Priority Development Target 3
	

	Priority Development Target 4
	


Action Plan Template

	School Development Action Plan

	KEY AREA:

	Priority Development
Target
	WHY? Indicate your school priority development target for this action plan
	Link to national policies
Identify the national policy you are
responding to

	Success Criterion/Criteria
	Ask questions like: By the end of the year what is the improvement you expect in this priority development area? How will you know that you have achieved the priority development target? What will learners gain after the
implementation of this action plan?
	

	Implementation: Enter the year group / subject department

	Actions
	Steps to be taken
	Timescale
	Coordinator
	Monitoring and evaluation

	WHO? WHAT? Indicate the action that will be taken by the teaching staff in your year group/department to
reach the Priority Development Target.
	HOW? List in bullet form the specific steps you need to follow in order to implement the action to be taken.
	WHEN? Indicate frequency and/or completion date and/or review
date of the specific steps
	Name the year group/department member coordinating the implementation of this action
	Indicate the SMT member who will monitor this action and the specific tools required to evaluate

	WHO? WHAT? Indicate the action that will be taken by the teaching staff in your year group/department to reach the Priority
Development Target.
	HOW? List in bullet form the specific steps you need to follow in order to implement the action to be taken.
	WHEN? Indicate frequency and/or completion date and/or review date of the
specific steps
	Name the year group/department member coordinating the implementation of this action
	Indicate the SMT member who will monitor this action and the specific tools required to evaluate

	Etc.
	
	
	
	



Longer term vision and strategy


	The Head’s vision for school development

	Enter here the Head’s vision for the year during which the above action plans will be implemented, in view of the longer term strategy for school improvement.

Prioritisation implies focus on particular agreed areas for development. A good leader plans ahead and identifies what could be the following step/s for school improvement. This forms part of an organic longer term vision that responds to the changing needs of the school while at the same time leads the school forward towards excellence.

During the year, while the above action plans are being implemented, the Head of School promotes his/her longer term vision by:
· Sharing it with SMT and teaching staff during meetings and other means of communication;
· Taking it into account when devising data gathering tools like lesson observation sheets, questionnaires, discussions, etc.;
· Using professional development sessions to increase awareness among the teaching staff and empower them in the relevant area through the input of experts in the field.



	Professional development programme

	Theme:
	Proposed dates:

	
	

	
	

	
	


